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Parkwood Estates Property Owners Association
Regular Meeting of the Board of Directors
February 13, 2018 6:00 PM

Call to Order:  Brian called the meeting to order at 6:05 p.m.

Confirmation of Quorum: Brian Barker, Jim Weemhoff, Jeff Dannelly, and CW Perr were present.  Kim Wintner, Lionel Fayard, and Elise Whittenburg were present on behalf of Alliance Management.

Election of Officers:  Brian Barker was elected President,  Jim Weemhoff was elected Vice-president, Jeff Dannelly was elected Treasurer, Erin Lagrosse was elected Secretary.

Approval of Minutes from October 26, 2017 and January 17, 2018:  Jeff made a motion to approve the meeting minutes from both October 26 and January 17.  Motion was seconded by Jim W.  Approved unanimously.

Review of December Financials:  Jeff reviewed the 2017 YE financials and also the draft January 2018 financials.

New Business
1. 2018 Projects
RESERVES
· Gatehouse Interior Renovation:  This item was tabled

· Irrigation Pump Replacement:  This item was tabled until replacement is required.

· Asphalt Sealing of Bluewater Blvd:  Management provided an update on the asphalt sealing proposal gathering.  Management to provide additional information at a future meeting.

· Street Sign Replacement:  Management requested a Board member liaison to help with the street sign replacement project.  Jim Jeffreys was appointed to help with the project.  Management will gather additional information on replacement of signs other than named streets (ie - speed limit, pedestrian crossing, no parking, etc) and reach out to Bluewater Management about possible future cosmetic changes to Bluewater Bay MSBU governed areas.


	OPERATING
· Electrical Outlet at Castlewood:  Completed - outlet is installed near the electrical panel.
· Pine Straw at Castlewood: In progress - the Castlewood Park Committee requested to purchase pine straw from a local boy scouts troop and have committee members and other volunteers install the straw.  

· Landscape Other:  Jeff made a motion to approve the following presented proposals as part of the common area landscape enhancement items for 2018.  Motion was seconded by Jim W.  Approved unanimously.
*Redbud Trail: Install a new irrigation well, irrigation system, and centipede sod along the east side of Redbud Trail - $9,400
*Gatehouse - Remove existing landscaping on the north and south side of the gatehouse. Install new landscaping, as proposed by Brightview, with special consideration to hide mechanical equipment - $2,843.13
*Azaleas at Entrance - along Range Road near the entrance walls - $2430.43
*Azaleas just inside gate - median North of the gatehouse - $1,678.42
*Canopy Raising on Bluewater Blvd - CW made a motion to proceed with the proposal from Adams Tree Care for EMS roadway clearance along Bluewater Blvd.  Motion was seconded by Jim W.  Motion approved unanimously. 

· Irrigation Enclosure:  Jeff made a motion to approve the irrigation pump enclosure for Castlewood Park, funding to come from expense account titled irrigation r&m.  Motion was seconded by Jim W.  Approved unanimously.

DOCUMENTATION
· Updated Castlewood Park Rules & Regulations - This item was tabled.  No changes were made to the existing rules.

· ARC Guidelines - Jim W made a motion to adopt and enforce the ARC guidelines as written as long as no further objections were received by Management from Board members in the next 14 days.  Motion was seconded by Jeff.  Approved unanimously.  Management to work on submission templates for the most requested items. 

Old Business
1. Annual Meeting Recap
2. Governing Document Update  - The Board of Directors reviewed resident comments through Master Declaration section 8.5.9.

Meeting Adjourned at 8:51 p.m.
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