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HOLIDAY MANOR CO-OP, INC
1185 Henderson Creek Drive
Naples, Fla. 34114
Phone: (239) 774-4474 Fax: (239) 774-0421

Notice / Agenda
Shareholder’s Annual Budget Meeting
March 16, 2022, 10:00 AM
Association’s Recreation Hall

CALL TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE
ESTABLISH A QUORUM OF DIRECTORS

PROPOSED BUDGET APPROVAL

ADJOURNMENT

Respectfully submitted by Board Secretary Chris Phares February 25, 2022




Holiday Manor Resident Information Form

Name:

HMCI Address: Unit #:

Telephone Numbers: (Home) (Cell 1)

(Cell 2) (Other)
Email Address 1: Email Address 2:

Emergency Contact: Phone:

Northern or Alternate Address

Name:

Address:

City: State:

Which Address is Your CURRENT MAILING Address? (circle one): HMCI or Northern

Are You a Permanent Resident at Your Holiday Manor Address? (circle one): YES or NO

Would You Like This Information Reflected in Our Phone Directory? (circle one): YES or NO

Any other important information we should know about? IE: who has keys and
permission to enter your home, other helpful contacts / phone numbers, any need-

to-know information in case of an emergency.
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Holiday Manor Cooperative, Inc
2022-23 Approved Operating Budget
For the Period of:
May 1 2022 - April 30, 2023

303 shareholders

8 2021-22 2022-23 Per Unit
Month Actuals | Projected YE Budget Monthly |Notes

OPERATING INCOME
6175|Maintenance Fees $416,132.00| $276,126.00 $414,189.00/ $419,132.00 $115.27
6175|Reserve Fund $128,736.00 $85,824.00| $128,736.00 $128,736.00 $35.41 $150.68

Other Income
6255|RV Rent (Transient-short term) $16,560.00 $13,276.00 $19,914.00 .00 $7.15|3 @ $1100 (16); 1@ $1200 (7);
6256/ MH Rent @ $505 (1) & RV (3) @ $460 $6,060.00 $7,440.00 $11,160.00 1,580.00 $3.18|3 @ $460 (12); 1 @ $505 (12);
6300/ Membership Certificate $2,250.00 $2,700.00 $4,050.00 $2,200.00 $0.61
6310|Estoppel Fees $2,100.00 $2,700.00 $4,050.00 $2,200.00 $0.61
6025|Applicant Credit checks $1,500.00 $2,407.00 $3,610.50 $1,000.00 $0.28
6100} Operating Interest $10.00 $279.00 $418.50 $300.00 $0.08

Sub-total Other Income $43,203.00 $37,580.00 $10.34|Rental Income Only

TOTAL OPERATING INCOME $390,752.00| $586,128.00 $161.01

1ol 2
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Holiday Manor Cooperative, Inc
2022-23 Approved Operating Budget
For the Period of:

May 1 2022 - April 30, 2023

303 Shareholders

8 2021-22 2022-23 Per Unit ]
Month Actuals | Projected YE Budget Monthly |Notes

EXPENSES

Administration
7080} Advertising $2,500.00 $0.00 $0.00 $0.00|* office expense
7075|Annual Filings $62.00 $75.00 $75.00 $62.00 $0.02
7077 |Application Cost $1,549.00 $2,323.50 $0.00 $0.00
7080} Tax Return/Audit $11,000.00 $0.00 $11,000.00 $3.03
7085|Bank Charges/Fees $100.00 $0.00 $0.00 $0.00
7150|Legal Fees $22,000.00 $10,244.00 $15,366.00 $22,000.00 $6.05
7160|Licenses/Dues/Permits $4,000.00 $2,844.00 $4,266.00 $3,000.00 $0.83|was $2,000
7175|Accounting-Hayden $13,350.00 $7,193.00 $12,960.00 $13,350.00 $3.67
7250| Office Expenses $10,000.00 $11,019.00 $16,528.50 $15,000.00 $4.13
7257|Payroll Taxes $10,000.00 $10,742.00 $16,113.00 $16,000.00 $4.40|incl janitorial was $12,000
7259 Management Payroll $60,000.00 $34,055.00 $48,724.00 $55,000.00 $15.13
7351|Property Taxes $2,500.00 $3,106.00 $4,659.00 $2,500.00 $0.69|was $2,500
7915|Insurance $52,000.00 $23,020.00 $34,530.00 $52,000.00 $14.30

Sub-Total Administration $103,847.00) $155,545.00] $189,912.00 $52.23

Maintenance
7545 Building Maintenance $12,000.00]  $9,652.00|  $14,478.00|  $12,000.00 $3.30|was $12,000
7730|Fire Equip/Service $300.00 $0.00 $300.00 $0.08
7830|Landscaping $59.400.00| $39,600.00|  $59,400.00/  $59.400.00 $16.34| Good through 4/30/2023 EB
7845 |Beautification $1,000.00 $0.00 $2,000.00 $0.55|was $1000
7846 Lot Improvements $1,500.00 $0.00 $0.00 $0.00 $0.00|™ Reserve expense
7960| Janitorial §$25,800.00] $11,039.00|  $16,558.50|  $25,000.00 $6.88
8050 Lift Station $3,000.00]  $2,244.00 $3,366.00 $3,000.00 $0.83|was $3000 (see Reserves)
8100|Pest/Termite Control $2,600.00]  $1,158.00 $1,737.00 $2,600.00 $0.72 ]
8175 Pool/Spa Contract $7,500.00 $4,729.00 $7.093.50 $8,500.00 $2.34|was $7500
8200 Pool Supplies/Repairs $2,000.00 $555.00 $832.50 $2,000.00 $0.55
8312| Sewer Expenses $20,000.00 $1,100.00 $1,650.00]  $13,000.00 $3.58|was $12,000
5400/ Tree Trimming/Removal $1,000.00]  $4,545.00 $6,817.50 $4,000.00 $1.10|was $5000
Sub-Total Maintenance 136,100.00  $74,622.00| $111,933.00] $131.800.00 $36.25 ]
Utilities
8500/ Electric $14,000.00f  $8,735.00|  $13,102.50|  $16,000.00 $4.40|was $14,000
8700|Propane/Pool Heat $9,000.00|  $6,286.00 $9,429.00)  $10,000.00 $2.75|was §$9,000
8800 Telephone $4,000.00]  $1,672.00 $2,508.00 $3,000.00 $0.83|was $1,000
8900|Refuse & Garbage Truck $34,000.00| $21.454.00]  $32,181.00|  $38,000.00 $10.45

8950| Water/Sewer
Sub-Total Utilities

$43,465.00|  $65,197.50|  $68,000.00 $18.70|was $63,000
$81,612.00] $122,418.00| $135,000.00 $37.13|Incr of $10,000

TOTAL OPERATING EXPENSES $260,081.00| $389,896.00 $456,712.00 $125.61

9000|Reserve Funding $128,736.00) $85,824.00| $128736.00] $128736.00]  $35.41
TOTAL OPERATING & RESERVES $573,348.00| $345,905.00) $518,632.00] $585,448.00]  $161.02|less $10.34 (rentals)
Amount to
Bill*
Monthly cost per unit $150.00 $15m‘ $151.00

*Projected collections for 2022/2023 (including estimated rental income- See Rental Projections Chart) $161.01 per share.

Projected collections for 2022/2023 (without rental income) Actual Collections from fees alone $150.68

Options include increasing fees to 160.00 and changing distribution of fees from $115/$35 to operating budget of $115.00 and increasing
reserve budget to $45.00 to bolster (re-coop) Reserves faster.

Treasurers opinion would be we can continue $150 fee, as rental estimations are low (+$10,000), and we may benefit from not having a
scheduled audit (+$10,000) as voted on by the owners, and legal fees are anticipated lower (+$5,000); we anticipate more control of our trash
collection costs, and by adding clean ground water, we also anticipate a 10% reduction in city water/sewer costs (+$6,000). Adding an
additional $30,000+.
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Accounts Receivable - Second Goal of Board, Control Accounts Receivable

11/31/2019

3/31/2020

5/31/2020

9/30/2020

11/30/2020

7/31/2020

Through 12/31/2021

103402270
103400020
103401011
103402460
103401220
103401121
103400061
103401061
103400370
103400480
103401750
103402000
103402160
103402700

Address

$ 34,128.00
$ 18,465.00
$ 13,648.00
$ 10,696.00

$ 13,426.00

$ 5,999.00

104 DUNCAN LANE
113 REDWOQD LANE
113 ROSE LANE

122 CALOMONDIN LANE
123 JASMINE LANE
124 ROSE LANE

153 REDWOOD LANE
163 ROSE LANE

174 WILLOW LANE
183 CEDAR LANE

52 TEMPLE LANE

77 KUMQUAT LANE
93 TANGELO LANE
987 PINE DRIVE

Carney (113 Redwood), Carroll (113 Rose, 163 Rose),
Manofsky (123 Jasmine), McLaughlin (174 Rose), Blazek
(124 Rose & 153 Redwood)

Unit
227

101
246
122
112

106
37

48

175
200
216
270

Last Name Current 30 60

Krywko
Carney
Carroll
PFEIFFER
MANOFSKY
Blazek
Blazek
Carroll
BACON
Tschopp
Moore
Phillips
MCDONALD

$150.00 $150.00
$150.00 $175.00

$150.00 $25.00

$150.00
$150.00
$150.00
$150.00
$150.00
$150.00

$50.00
$150.00
$48.00
$150.00
$150.00

Furman

$0.00 $1,35000 $898.00

90

$3,625.00
$175.00

$175.00
$100.00
$150.00
$175.00

$450.00

'$898.00 $4,850.00

Total
$300.00
$3,950.00
$175.00
$175.00
$175.00
$100.00
$150.00
$175.00
$200.00
$300.00
$198.00
$750.00
$300.00
$150.00

Status

Demand Letter
Demand Letter

Demand Letter
Demand Letter
Demand Letter
Demand Letter

1st Notice
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Board Goal #1: Get out of Mobile Home Rental Business

Meintain transient rentals only (which require littie maintenance, less taxes and litle defaut opportunity

Raised rental rate on transients $1100 per month

| Effect of Fiscal Rental

Transition from MH Rentals to Date Income Realized or
e e e  |Eetimsted |
201920 6MHlotsand8RVLots@indefault) 5 4360000
Sold 4 MH lots & 1 RV Lot |
202021 |Primrose, Willow, Willow, Primrose, Redwood 1% = GH0NHRY
Sold 1 MH Lot & 1 RV Lot - Oak and Tangelo. Upgraded 3 |

30,000.00 J

BV lots, adding 2 RV Rentals at $1100 (0 in default)

mmmmm S e

IExpected Rental Income, Little maintenance, min. taxes, $0
2023/24 default '$  50,000.00
I S A, o ]
I , | I, | | - . .
I J__I ] _7_1 —t 1
Rental Schedule & Projections for 2022/2023 - N 77_?7 T
Address  [Rate  |Months [Total Projected _ PropertyTaxes | il
203 Redwood | $460 12| $5,520 . 24909] T
113Redwood | $1200 7 $8400 % ?L %634
455 Palm | _$505 12 $6,060 330.58, - ]
123 Temple 0 12] $0 , | 32897 e
81Tangelo | $1100 6  $6600 * 2028 200
102Duncan  $1,100 | 6 $6,600 * | 25283 1
92 Tangelo $460 | 12 $5,520 25253 - N
821Pam | $1,100 4 $4,400 |* | 25253 -
112Duncan | $460 | 12 $5,520 _ 252.53 - o
' | _ i $48,620 | 2527.63)
B | 1 ($2,600)[F T
| $46,020

- _Li - - ~ ($2,527) R . SR
B =l  $43,493 - - T |

- __ Margin for error less 14%~ @ $37,580. _ - —!_* ]
touristtaxed | | | R I
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